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ABSTRACT

This study aims to assess the implementation of drug-related harm reduction programs in
Iranian prisons and suggest solutions for their improvement.

[VETELE This study was conducted in three steps. First, library method was used for collecting data
from the central library of Iran’s Prisons, Security and Corrective Measures Organization. In the second
step, performance indicators were extracted based on the results of first step and two researcher-made
checklists were designed. Finally, a field visit and a semi-structured interview with the authorities in-
volved in the treatment and harm reduction services were carried out.

BT In most of prisons, drug-related harm reduction programs were underway. Despite a lack of hu-
man resources and budget at the beginning, the quality of measures was gradually increased and the
attitude of authorities was improved. Methadone Maintenance Treatment and Triangular Clinics were
the most common harm reduction programs, in addition to HIV and tuberculosis screening programs in
collaboration with medical sciences universities. The program continued despite the change of officials.
[@TEIERT Harm reduction programs are able to reduce infection diseases, self-harm and violent be-
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Harm reduction, Ad- seeking support from the authorities can greatly help with continuation of the programs in prisons. By

diction, Prison, lllegal :  eliminating the shortage of manpower and redefining the security areas for ordinary prisoners, it will be
drugs : possible to make better use of the facilities of universities and research centers.

Extended Abstract percentage of PWUD:s inject drugs. On the other hand, the

frequency of high-risk behaviors in a prison can increase

1. Introduction the likelihood of the spread of related diseases in society.

Therefore, development of policies and treatment programs

ne of the major problems in prisons is the for reduction of drug-related harm in prisons are of great

increased drug use. It is estimated that importance. In this regard, the health department of Iran’s

the number of People Who Use Drugs Prisons, Security and Corrective Measures Organization

(PWUDs) in prisons is 70%. The risk of has implemented programs since the late 1991 to improve

HIV transmission in prisons is also high since a significant the health of prisoners and reduce the risks for public
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health. One of the concerns of the relevant authorities is
the documentation of harm reduction measures and their
modification in accordance with the conditions of the pris-
ons. The present study aims to assess the implementation
of drug-related harm reduction programs in prisons of Iran
and suggest solutions for their improvement.

2. Methods

This is a descriptive cross-sectional study conducted in
three steps. First, library method was used to collect infor-
mation from the documents available in the library of Iran’s
Prisons, Security and Corrective Measures Organization. In
the second step, performance indicators were extracted and
two researcher-made checklists were designed. The face
and content validity of the checklists were evaluated based
on the opinions of a panel of experts. The third step in-
cluded a field visit through a semi-structured interview with
service providers, service recipients, and prison authorities
involved in the implementation of treatment programs and
measures for harm reduction.

3. Results

The harm reduction programs were implemented since
2001 with the Methadone Maintenance Treatment (MMT)
program conducted as a pilot in Ghezel Hesar Prison. To
date, the treatment and harm reduction programs have been
implemented in the most Iranian prisons with two major
programs including MMT and triangular clinic. Table 1
summarizes the performance indicators of harm reduction
programs in provincial prisons of Iran.

As can be seen in Table 1, the coverage rate of programs
especially MMT in all prisons was almost 100%. Half of
the provinces had no waiting list for treatment, 27% had a
considerable number of waiting lists and 23% had low to
moderate number of waiting lists. There was shortages of
space, staff and budget in all prisons, which was one of the
serious barriers to providing services according to the stan-
dards of the Ministry of Health. Most of prisons in provinc-
es provided post-release services except in three provinces
of Semnan, Kurdistan and Qazvin. Inadequate post-release
services were considered as a factor in returning to prison.
There was no monitoring and evaluation of the programs in
any provinces. One of its reasons was the impossibility of
cooperating with other organizations, such as medical sci-
ences universities, research centers, and researchers outside
of the prison. Based on field evidence and previous expe-
rience, prison officials acknowledged that harm reduction
and treatment services had reduced mortality (especially in
the quarantine unit), overuse of drugs, self-harm, suicide at-
tempts, and violence.
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4. Discussion and Conclusion

The harm reduction programs in prisons of Iran includ-
ed MMT, diagnosis and treatment of HIV, hepatitis and
sexually transmitted diseases as well as psychological in-
terventions and NA meetings. Filed study and interviews
revealed the effectiveness of these programs and, despite
the budget and staff shortages, they had not been stopped.
The implementation of some programs such as vocational
training and recreational programs, although were not a part
of harm reduction programs, helped reduce harms in pris-
ons. Separate monitoring and evaluation of each program is
required. One of the barriers was difficulty in cooperating
with organizations such as medical sciences universities.
Establishing regular meetings and persuading provincial
officials such as judges, and providing advocacy support
to the programs are the most important strategies for the
continuation of the programs. The main challenges facing
these programs were weakness in providing post-release
services, insufficient staff and budget, inability to carry out
the programs in accordance with the standard protocols,
and difficulty in persuading some authorities and judges in
implementing these programs. Increasing post-release ser-
vices, staff and budget, and organizing training courses for
the personnel of prisons are recommended.
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Table 1. Performance indicators of harm reduction programs in Iranian prisons
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Province Compliance Initial Screening Coverage Facilities Post-release  Monitoring  Continuity
with Protocol of Prisoners g Services & Evaluation of Programs
Ardebil v v High Shortage of staff v X '
Esfahan y v High Shortage of staff and y " v
budget
Alborz y v High Shortage of space and v " y
budget
. Shortage of space,
Elam \ v High St e el v X Vv
Eat Azerbaijan \ v High Shortage of budget v X v
West Azerbaijan v v High AepiEER el e v X v
budget
Bushehr y y High Shortage of staff and y " v
budget
Shortage of space,
Tehran v v Moderate i e el v x v
Chaharmahal Shortage of space,
and Bakhtiari v v Low staff, budget v x v
South Khorasan v v Low AreriEge i v x v
budget
. . Shortage of space,
Khorasan Razavi v \ High staff, and budget v X v
Khorasan
v v High Shortagesct); fsfpace and v " y
North
Khuzestan v v High Shortage of staff v x v
R v v High Shortage of space and v " y
staff
Semnan y v High Shortage of space and « " y
staff
Sistan and . Shortage of staff and
Baluchestan u/ M A budget M X M
Fars v v High Shortage of staff v X v
Qazvin v v High Shortage of space and < " y
staff
Qom \ \ High Shortage of budget \ x v
Kurdistan v v High Shortage of budget X X v
Kerman v v High Shortage of budget v x v
Kermanshah v v Medium AR O s e v X v
budget
Kohgiluyeh and Incom- Incomplete informa-
Boyer-Ahmad \' ' plete tion \ Incomplete  Incomplete
Golestan v v Low Shortage of space and v o v

staff
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Province Compliance Initial Screening Coverage Facilities Post-release  Monitoring  Continuity
with Protocol of Prisoners g Services & Evaluation of Programs
. . Shortage of space,
Guilan \ v High staff, and budget ' X v
Lorestan v v High SielEERE R v X v
budget
Mazandaran ' \ High shortage of staff and v X v
budget
Markazi Vi v High Shortage of staff v X Vv
Hormozgan v v High Shortage of budget v X v
Hamedan v v High = v v v
tion
Yazd v v High Shortage of space and v o v

staff
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