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ABSTRACT

This study aims to evaluate the performance of Community-based Mental Health Centers
(CMHCs) in Iran and identifying the strengths and challenges in the provision of mental health services.
[VIETEEE This is a qualitative study, conducted using 36 individual interviews and 13 focus group discus-
sions. Content analysis was performed and data were categorized.

The findings were presented in terms of the needs for program implementation, achieving the expected
goals and outcomes, and the findings of program evaluation. First, the points related to the provision of
infrastructure and setting up the centers were mentioned, and then, the features, strengths and chal-
lenges facing the program were discussed.

[{ESTE Significant successes were achieved in providing infrastructure and implementing the commu-
nity-based mental health program. Challenges in the implementation of this program included the bar-
riers to attracting more general physicians and the impact of culture and attitudes in each city on the
effectiveness of the program.

[ETTERT To improve the performance of CMHCs, more attention should be paid to psychiatry and
mental health educational programs in the general medicine curriculum, public education about the
mental health and providing solutions for better implementation of the program.

Received: 14 Sep 2020
Accepted: 14 Oct 2020
Available Online: 01 Jul 2021

Key words:

Program evaluation,
Community-mental
health centers, Quali-
tative study

Extended Abstract services. In Iran, first CMHC was established in 2010.
Although there is an evidence of successful implementa-
tion of these programs in various countries (e.g. Canada,
the United States, Australia, and Southeast Asia), mental

health programs still need to be designed and implemented

1. Introduction

ore than half a century has passed since

the first change in planning and provid-

ing mental health services from individu-
al-based to the community-based approach. Consequently,
Community-Based Mental Health Centers (CMHCs) were
stablished in catchment areas for public access, cross-sec-
toral cooperation, and continuing provision of care services,
with the aim of providing comprehensive mental health
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based on the needs of each community. The burden of men-
tal disorders and their prevalence are important indicators
for planning mental health services. The results of a study
conducted in the Eastern Mediterranean region in 2013
showed that the burden of mental disorders increased by
10.8% from 1990 to 2013. The results of the 2015 Mental

Address: Mental Health Research Center, Psychosocial Health Research Institue, Iran University of Medical Sciences, Tehran, Iran.

Tel: +98 (21) 66506862
E-mail: naserbakht.m@iums.ac.ir; mnaserbakht@gmail.com



https://orcid.org/0000-0002-0047-9512
https://orcid.org/0000-0001-8435-0398
https://orcid.org/0000-0003-3587-3322
https://orcid.org/0000-0003-1317-8468
https://www.ncbi.nlm.nih.gov/mesh/68015397
https://www.ncbi.nlm.nih.gov/mesh/68003155
https://www.ncbi.nlm.nih.gov/mesh/68003155
http://dx.doi.org/10.32598/ijpcp.27.2.747.4
http://ijpcp.iums.ac.ir/page/73/Open-Access-Policy
http://ijpcp.iums.ac.ir/page/73/Open-Access-Policy
https://crossmark.crossref.org/dialog/?doi=10.%2032598/ijpcp.27.2.747.4

Summer 2021, Volume 27, Number 2

Health Survey in Iran reported the prevalence of mental dis-
orders as 23.6%.

One of the most important indicators of the desirability
of a service delivery system is the evaluation and use of
its results in future planning. After several years of imple-
mentation, it is necessary to evaluate the achievements, op-
portunities and challenges to continuing the program. This
study aims to evaluate the community-based mental health
care program in Iran for its continuitation and improvement
of its implementation.

2. Methods

This is a qualitative study that evaluates the performance
of CMHC:s in the two areas of participatory care and home
visits. We conducted 36 individual interviews and 13 fo-
cus group discussions with the participation of project
implementers at the Ministry of Health, psychiatrists in the
CMHCs, psychologists and physicians collaborating with
the project, patients using receiving services and their fami-
lies. The CMHC:s belonged to medical universities in Teh-
ran (Iran University of Medical Sciences, Tehran Univer-
sity of Medical Sciences, and Shahid Beheshti University
of Medical Sciences), Tabriz, Zanjan, Kerman and Yazd.
Participants were selected by a purposive sampling method.
According to the obtained concepts, new samples entered
the study and this process continued until data saturation.

Data analysis was performed using qualitative content
analysis method of Grancheim and Lundman (2004).
Guidelines were designed for the interviews and group dis-
cussions to ensure that the researchers obtain same infor-
mation, which included open-ended key questions focus-
ing on the extent to which the objectives are achieved. If
necessary, additional questions were added following the
creation of categories. MAXQDA v.10 software was used
to manage and organize the data.

3. Results

The strengths of community-based mental health care
program in Iran included: The transparency of the protocol,
joining of physicians in private sectors to the public sec-
tor, change in the attitude of general physicians towards the
treatment of mentally-ill patients, defining the role of Case
Manager and adding it to the program, reducing the stigma
of disease and making people more aware of mental ill-
ness, reduced recurrence and hospitalization of psychiatric
patients and family satisfaction. The challenges in imple-
menting and coordinating between the project components
included: Lack of access to a regular list of physicians in the
private sector, employment of general physicians in some
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areas such as beauty and slimming and establishing addic-
tion treatment centers, lack of cooperation of some physi-
cians due the project’s low income, delays in payment of
salaries due to delay in budget payment by the universities
and the centers’ financial problems, and the cultural differ-
ences of each region. The challenges related to the role of
Case Manager included: Assigning multiple tasks without
closing a contract, existence of no medical receptionist for
some physicians, and the unwillingness of some physicians
about giving the patients’ information to the receptionist.
Another challenge was related to the paradoxical design of
the continuation of the referral cycle from the physician to
the psychiatrist (providing free services to the patients by
the psychiatrist and unwillingness of patients to return to
the physician). Some challenges were related to entering
information in the registration system. A lot of time was
needed to record information. There was no system guide,
and no ability to receive reports.

4. Discuss and Conclusion

The evidence showed the community-based mental health
care program’s success in the community and the satisfac-
tion of service providers and recipients. The CMHCs fa-
cilitated the people’s access to mental health services and
reduced the stigma of psychiatric diseases. This program,
like other new programs, made a change in the system
which required a lot of effort. A strength of this program
was the use of capable staff. The role of all staff, especially
psychologists and psychiatrists, was one of the most im-
portant factors in achieving the goals of the project, which
raises hopes for the implementation of the program at the
national level. Almost none of the CMHCs were satisfied
with following the instructions and did their best to provide
the service even more than the recommended level; in case
of any problem, they attempted to solve the problem. These
centers holded supervision meetings for the physicians and
communicated with charity centers to provide services to
the families of patients in their home. Patients quickly ap-
plied for additional services such as social works, occupa-
tional therapy, pediatric psychiatry, rehabilitation, and day
care. Satisfaction of service recipients indicates the need
to pay more attention to CMHCs and their empowerment,
as well as the centers’ high capacity to continue to provide
community-based mental health services. We recommend:

Paying more attention to psychiaty and mental health edu-
cational programs in the general medicine curriculum;

Familiarizing the general physicians more with the com-
munity-based mental health services;

Providing public information about the services;
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Providing public education and culturalization;
Partnership with other organizations;
Upgrading the information registration system;

Examining the existing ways to attract funds from other
sources such as charity organizationas and influential people;

Evaluation of physicians based on funcional indicators;

Strengthening internal monitoring and evaluation of the
system and exchange the experiences between the centers.
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