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ABSTRACT

Mental health program in Iran has been approved since 1988 and has been integrated into
the primary care system especially in rural areas, and has been developed greatly over the past few de-
cades. Due to demographic changes in the country’s population and the rapid expansion of cities, there
is a need for a coherent plan to provide mental health services in urban areas. This study aims to provide
a practical model for mental health services in patients with severe psychiatric disorders in urban areas.
[VIETELE This study was conducted based on reviewing literature, using the experiences of other coun-
tries, the model of the World Health Organization, the services available in Iran, description of the re-
sponsibilities of beneficiary organizations, collaboration between the Ministry of Health and various or-
ganizations responsible for providing mental health, and using the opinios of national and international
experts. In this model, urban mental health services are estimated for a population of 100,000 people.

[{E5TZ The developed model proposed to provide immediate psychiatric services with more coherence,
increase the training and skills of the staff of 110, 115, 1480, and 123 hotlines, and determine a space
for hospitalization of 3-5 emergency patients next to the public hospital. Depending on the number of
patients per 100,000 population, there would be a need for community-based health service providers,
including 2-3 rehabilitation teams for home visits (each cover 80 patients), and 3 daycare centers to
provide services to 40 patients. In case of providing community-based services, there would be a need
for 12 beds for acute psychiatric patients and 5 beds for mid and long term rehabilitation. Moreover,
vocational rehabilitation services should provide to 50 patients, and two apartments with an area of
about 80 m? would be needed to accommodate about 8 patients. The provision of above mentioned
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Key words: services would require equal participation of beneficiary organizations. The family physician would play
Mental health, an essential role in follow-up of patients under the constant supervision of specialists.

Community-based [@TEIERT To achieve the desired model of urban mental health services so that it can provide compre-
services, Urban : hensive services to patients at different levels from prevention and care to treatment and rehabilitation,
mental health, Family there is a need for collaboration between organizations providing these services. In this model, the use
physician : of existing services imposes lower financial burden on the country’s mental health management system
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Extended Abstract

1. Introduction

tudies on the integratation of mental health into

primary health care in Iran have been conduct-

ed since 1986, which was later implemented

successfully within the Rural Family Physi-

cian Program in 1988. In urban areas, there
is no $tructured mental health care system and the private
sector provides health care services mostly focused on the
biomedical model of care. Due to demographic changes in
Iran’s population, urban sprawl, and the changes in the ur-
ban/rural proportion, the need for a coherent plan to provide
mental health services in urban areas is felt more than ever.
This study aims to investigate the feasibility of establish-
ing the urban mental health care system for patients with
severe psychiatric diseases based on collaboration between
organizations in Iran.

2. Materials and Methods

The study reviews the integrated plan for urban men-
tal health services in Iran. First, a systematic review was
conducted to get acquainted with the models of provid-
ing urban mental health services worldwide, including the
World Health Organization (WHO)’s model in the field
of mental health care. Then, the situational analysis of the
services provided in Iran was carried out using the WHO
Assessment Instrument for Mental Health Systems (WHO-
AIMS). Legal duties of beneficiary organizations, and the
Inter-sectoral collaboration of the Ministry of Health and
beneficiary organizations were reviewed along with seek-
ing for the opinions of international and national experts
using the Delphi method. The model estimates the need for
mental health services in cities with 100,000 population.

3. Results

The prevalence of mental diseases in Iran was similar to
the global rate. The most prevalent mental disease was ma-
jor depressive disorder followed by substance abuse. The
number of male and female patients with mental diseases
was not equal. The proposed model was mainly for severe
mental diseases such as severe depression, bipolar mood
disorder, and the spectrum of psychotic disorders that ac-
count for the highest number of admissions to psychiatric
hospitals. According to the results of the literature review
and based on the opinions of experts, the urban mental
health care system should provide the following services
to psychiatric patients: (a) Integrated emergency psychiat-
ric services in the form of crisis hotlines, mobile crisis in-
tervention teams, and inpatient wards. Some of the crisis
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hotlines that are currently operational in Iran are the Po-
lice (Dial 110), Medical Emergency (Dial 115), and Social
Emergency (Dial 123). There is no need to provide more
similar services, especially new crisis hotlines and mobile
crisis intervention teams; (b) Short- and long-term hospi-
talization services. Considering a point prevalence of 22%
for psychiatric disorders in Iran according to the results of
the systematic review and meta-analysis, a minimum esti-
mate of 3% for the annual prevalence of severe psychiatric
disorders was considered as the criterion for calculating
the number of beds and providing other future services.
Based on the made calculations, there was a need for 12
beds for acute psychiatric diseases and 5 beds for short-
and long-term hospitalization for a population of 100,000
in case of providing community mental health services; (c)
Home visit services. The psychiatric patients can be classi-
fied into two groups according to their disease severity: a
group requiring more follow-up care and a group with the
need for less follow-up care. For the first group, home visit
services are currently provided by the welfare organization
and community-based mental health care centers. For the
second group, family education services, psychosocial re-
habilitation, and emergency services can be provided by
dialing 110 or 115; (d) Daycare and rehabilitation services.
For a population of 100,000, about 100 people would be
eligible for receiving daycare services, which requires the
establishment of 2-4 daycare centers so that each center can
provide services to 30-50 people; (¢) Vocational rehabilita-
tion services: According to various studies, an unemploy-
ment rate of 70% seems reasonable for psychiatric patients.
Based on the calculation results, for 750 patients with se-
vere mental diseases, there would be a need for providing
vocational rehabilitation service to 52 people, which can be
met through supportive/productive workshops and training
of business owners, industries, and non-governmental orga-
nizations; (f) Accommodation services. In Iran, according
to the cultural situation and extended families, the number
of homeless psychiatric patients is 1%. In other words, for
750 severe psychiatric patients per 100,000 population,
there would be about 8-10 homeless patients. On the other
hand, for a typical family of four in Iran, there would be a
need for an 80-m? apartment; i.e. per 100,000 population,
they can be accommodated in two 80-m? apartments each
with a capacity of 4 people.

4. Discussion and Conclusion

This study aimed to provide an optimal model of com-
prehensive urban mental health services and rehabilitation
for patients with severe psychiatric diseases, based on col-
laboration between family physicians and the organizations
that provide health care services. Since the current health
system allocates a very small amount of budget to psychi-
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Figure 1. Inter-organizational cooperation and the contribution of each to provide services to the world of critically ill patients in the urban
mental health model

atric hospitals which provide services to acute psychiatric
patients for hospitalization, a coherent system can be useful
for optimal management of at least one-fifth of the mental
health needs of the community. There is a need for coordi-
nation between the organizations providing these services
to plan carefully, eliminate similar services, and prevent the
waste of human capital and resources.
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Health, Trieste (Italy)

6. Rush
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8. Revolving door

9. Downward drift
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10. Intersectoral collaboration
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